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—Howdy!! Bridging Cultures and Care: Student Enrollment —

Mariko Kawasaki', Yuko Tazaki?, Misao Ohta!, Kyoko Sugawara!, Ayako Ito!, Megumi Taguchi!
! International Exchange Committee,
2 Delegation (Faculty)

[Abstract] In its seventh year since founding, in September 2025, Nagaoka Sutoku University successfully launched its first overseas student
program in Fort Worth, Texas, marking a milestone in global engagerment and in enriching nursing education. This initiative wes realized through the
collaboration of partner organizations, particularly the Nagaoka Intemational Exchange Association and Fort Worth Sister Cities Intemational, whose efforts
connected our students with Texas Christian University and local medical institutions.

The program provided participants with valuable academic and cultural experiences, as evidenced by growth in self-confidence, values, and career awareness.
It highlighted complementary strengths between the United States and Japan—advanced infrastructure and innovation on one side, and community-based,
patient-centered care on the other—while also revealing shared challenges such as demographic pressures and gender imbialance. These findings underscore
the importance of overseas training in fostering intrinsic motivation, professional development, and comparative research.

Looking ahead, continued collaboration should focus on integrating diverse healthcare models, developing shared curricula, and expanding opportunities for
exchange. This initiative lays the foundation for long-term institutional cooperation and sustainable improvements in global nursing and healthcare.

F—U— R ISV, BSCUIRER, SZilh, T A0YAT o KO, ERRfi
Keywords International Program, Cross-cultural experience, Academic engagement, Texas Christian University, Medical
facilities

organization’s delegation in October, when the groundwork for
2 Introduction the program was laid. Their sustained support and belief in the

In the seventh year since our university’s founding in 2019, program’s potential were instrumental in its early development.
Nagaoka Sutoku University successfully launched the first ~ FWSCL our hostcity’s coordinating body, has devoted itself to
overseas student program, marking a significant milestone in ~ Putting the program together with remarkable immediacy and
our institutional journey toward global engagementand nursing ~ 9enerosity. Not only did they welcome our students, but they
education reform. This initiative was made possible through the ~~ also initiated contact with TCU and medical institutions to
generous collaboration of multiple partner organizations, each ~ explore academic  participation, thereby catalyzing  the
contributing uniquely to its realization. program’s academic dimension.

The success of this program was rooted in the dedicated This report documents the program's structure and outcomes,
efforts of two key organizations. The Nagaoka International ~ highlights student reflections, and expresses our sincere
Exchange Committee (NIEC), which the university’s appreciation to all partner institutions. This initiative will serve
International Exchange Committee (IEC) first approached in as a foundation for future academic exchange and institutional
spring 2023, played a foundational role in exploring cooperation, ideally culminating in a formal Memorandum of
opportunities. They contacted the sister cities on our behalf. ~ Understanding (MOU) that reflects our shared values and long-
Among the cities, Fort Worth Sister Cities International term vision.

(FWSCI) responded. We were fortunate to meet the
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3. Background

A study of students at Nagaoka Sutoku University (Numano
et al., 2022) revealed students’ perceptions of international
programs. Approximately 60% of respondents showed their
desire to participate in an overseas program during their college
years. In detail, they expected, for example, to visit medical
facilities and spend time with local students. The students listed
issues such as language proficiency, financial assistance, and
balance with ongoing coursework. The 2022 survey
summarizes the results as follows: regardless of language
proficiency, students are interested in overseas programs,
though proficiency level may be a key to actual participation.

4.  Program
3.1 Objectives

This program is designed to cultivate globally competent
nursing professionals by fostering intercultural understanding
and communication skills through immersive experiences
abroad. By engaging directly with diverse healthcare
environments and daily life in the United States, students
deepen their appreciation for cultural and linguistic diversity,
broaden their perspectives on nursing practice, and develop the
capacity to reflect critically on their own values and
backgrounds. Through these experiences, the program aims to
nurture individuals who can identify and address global health,
medical, and nursing challenges with insight, empathy, and a
commitment to collaborative problem-solving.
3-2. Goals
. To cultivate the foundational qualities of globally
engaged nursing professionals—individuals with rich human
empathy and strong ethical awareness—by providing direct
exposure to nursing education and healthcare settings at
overseas universities. Through these experiences, students
deepen their understanding of diverse cultures and values, and
learn to appreciate the sociocultural contexts that shape
healthcare systems.
. To contribute to the ongoing exchange between the
sister cities of Nagaoka and Fort Worth, strengthening ties
through educational and cultural collaboration.
. To observe nursing and healthcare practices in Fort
Worth, fostering critical awareness of global health challenges
and encouraging reflective inquiry.
. To lay the groundwork for future educational and
research collaboration with Texas Christian University (TCU)
and other partner institutions.
3-3. Preparatory activities
Partner institutions
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The program, including accommodation, lecture
participation at TCU, and medical facility visits, was totally
coordinated by the FWSCI, reflecting the program objectives,
our schedule, and requests. We have observed that numerous
representatives from TCU and affiliated medical facilities serve
on the FWSCI board and have willingly extended their support.
Participant selection

Participants were invited via a posting on the original
program scheduled for March 2025. Applicants were required
to submit a statement of purpose in Japanese, as well as an
English introduction to themselves for the anticipated host
families. After two faculty members reviewed the document,
they interviewed the applicants. However, due to the program’s
suspension until September 2025, some of these applicants
chose not to join for several reasons. Therefore, a new
announcement including first-year students in 2025 was posted
in April 2025. As a result, three were added through the same
process. The eight participants consisted of one second-year,
one third-year, and six fourth-year students.

Participants, attending faculty, and the International
Relations Committee members met once a month in June, July,
and August for orientation, including risk management and
information sharing. Participants were requested to provide
personal information to FWSCI for host-family arrangements.
Host families accepted one or two students and faculty, and
welcomed us at the Dallas-Fort Worth Airport, took us home,
and drove us to and from TCU and medical institutions
throughout the program. They also provided meals when at
home. The cost of the stay was $100 per person, an amount
agreed between FWSCI and NIEA.

3-4. ltinerary

The first program, rescheduled for September, ensured
accessibility to all students. However, because third-year
students were in their clinical practice period, some adjustments
were necessary, and the Clinical Practice Committee allocated
students to avoid any conflicts. \We appreciate the committee's
effort. Appendix 1 is the program itinerary.

5. Academic and Clinical Engagement

The program was designed to provide participating students
with immersive exposure to American healthcare systems,
interdisciplinary academic engagement, and intercultural
experiences through host family living. Students attended
lectures, workshops, and practicum at Texas Christian
University (TCU), observed clinical practices at Texas Health
Resources and Cook Children’s Hospital, and engaged in daily
life with local families—each component contributing to a



holistic understanding of nursing, culture, and communication
in a global context. The details of the visits are in Appendix 2.
4-1. Activities at TCU (lectures, workshops, student & faculty
interactions)

The central part of our program, our time with TCU—a
distinguished private university recognized for its excellence in
nursing education and community engagement—was central
to the program’s academic rigor and cultural depth. We are
deeply grateful for the professionalism, hospitality, and
pedagogical insight extended by TCU faculty and staff
throughout the planning and implementation phases. Their
support enriched our students' learning experiences and
affirmed the potential for sustained, mutually beneficial
collaboration. The following are the lectures we participated in,
with the course descriptions taken from the syllabus and the
topics for the day from the TCU itinerary. All the courses
specify preparation and reading assignments as essential. In-
class learning activities and post-class assignments are also
clearly listed in the syllabi. Teaching philosophy and
methodology emphasize that the students are members of a
learning community and are committed to enhancing learning
from each other, materials, activities, and experiences. Students
are required to fully engage with the coursework to function as
members of the learning community. The active participation
of TCU students we observed is based on this philosophy and
on preparations made before coming to class.

NURS 40863 Public Health Nursing Concepts

DESCRIPTION: Explores  the  concept  of
community/population as client. Examines population-focused
methods of assessment, planning, implementation, and
evaluation. Emphasizes the public health nurse’s role in
addressing health care needs of populations using systems
theory, epidemiology, levels of prevention, and the national
agenda for population health.

TOPIC of the class: Community antibiotic/antimicrobial
stewardship

After the instructor's lecture on antibiotics, multiple groups
were formed for discussion, with local students and our
students mixed. The discussion topic was left open, so local
students asked about healthcare costs and insurance in Japan,
for example. Our students knew about antibiotics, but they were
hearing the lecture for the first time, which made it quite
difficult for them to follow.

NURS 30171 Foundations of Nursing: Practicum Basic Care

DESCRIPTION: This course introduces basic nursing skills
with a focus on the safe performance of psychomotor skills,
safety, communication, professionalism, and critical thinking.
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TOPIC: Giving Injections

Our students were divided into two groups; one received
injection instruction and practiced injection, while the other was
shown the simulation room where mannequins lay in a bed
equipped just like a real hospital. The equipment and facility
impressed our students, but more importantly, how TCU
students were supported in practicing giving injections until
they were satisfied with their skills caught their attention.
NURS 30263 Foundations of Nursing Concepts

DESCRIPTION: This course introduces basic nursing
concepts to provide a foundation for nursing practice. Major
concepts emphasized are health and wellness, health promation,
nursing process, critical thinking, communication, safety, and
patient education.

TOPIC: Pain Management

The class started with sharing ways to reduce stress; one
group introduced dancing, and we danced to music while
watching the dance film. Another group invited students to
color pictures. Students were assigned to introduce stress-relief
activities each week. They had to explain the evidence behind
their ideas. In the lecture, we watched a YouTube video of a
person with burns speaking about his experience. The lecture
covered the necessity of nurses practicing medical care and the
nursing goal in pain management: reducing pain to a tolerable
level.
NURS 20043 Member of Nursing Profession
Ethical Nursing Practice

DESCRIPTION: This course introduces the student to the
profession of nursing through an overview of nursing based on
historical, theoretical, political, social, and economic
perspectives. Students are introduced to nursing roles, the US
healthcare ~ system, ethical decision-making, cultural
competency, health promotion, standards of practice, and
professional accountability.

Discussions re: ethical dilemmas, theories, and decision-
making

This class began with a review of the previous class and an
exchange of information based on the preparatory reading. The
lecture started with the six principles of nursing ethics,
utilitarianism, and deontology. Regarding utilitarianism and
deontology, the explanations included videos illustrating
dilemmas related to these concepts in everyday life. Then,
students, including our students, were divided into groups to
discuss an assigned nursing ethics case study. They discussed
answering the following questions:

1 Clarify the ethical dilemma

2. Which of the 6 ethical principles can be applied to

TOPIC:



Fort Worth Program 2025

this dilemma — autonomy, beneficence, nonmaleficence,
fidelity, justice, veracity. How does that ethical principle help
you to analyze the dilemma?

3. What more information would you like to know
about this dilemma before making a decision?

4, Identify each option available and the consequences
of each option.

After the group work, each representative explained the
dilemmas in their case study and presented the answers to the
questions, followed by the instructor's commentary. Our
students, without preparation, tried to express their opinions and
discuss using translation apps, which seemed to create a
meaningful group work session.

NURS 30243 Member of the Healthcare Team

DESCRIPTION: This course introduces and explores the
role of the nurse as a member of the interprofessional team
within the local and global community. Students are introduced
to global health care delivery systems and population health
principles. The course includes an emphasis on innovative
teaching strategies for diverse learners and emerging uses of
technology within the healthcare system.

TOPIC: Discussions Healthcare & Educational Differences
(Japan/USA)

After the instructor explained the practical use of Al in home
nursing, students volunteered to share their thoughts, and the
instructor engaged them by asking questions and making
comments. Afterwards, the students were divided into groups
to discuss various topics. Some groups discussed aspirations to
become nurses, characteristics of healthcare systems, elderly
citizens’ diets and health status, and differences in life
expectancy between the US and Japan. TCU students always
asked more questions on their own, such as about common
diseases in Japan, why the incidence of lifestyle-related
diseases is high despite the healthiness of Japanese cuisine, and
the cost of medical care.

Other Activities on Campus

The first day at TCU began with a campus tour. The campus
was spacious, and the buildings had the same exterior, “TCU
bricks.” This design successfully gave a sense of unity. Among
the buildings, apart from administration and lecture halls, were
ahealth center, a library, a large gym with two swimming pools,
a football stadium, cafeterias, a University Church, and TCU
goods stores. In most of the buildings, there were snack and
smoathie stands or a Starbucks. There were several dormitories
where all first-year students and most sophomores lived. We
were told that junior and senior students live in apartment
houses in the area. During our stay, we experienced a typical
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homecoming day at US universities, when parents and alumni
gather on campus for a football game on Saturday.

Another event scheduled was a Meet & Greet session with
refreshments, games, and ice-breakers, hosted by Dr. Benjamin
Hiramatsu Ireland, a Director of Asian Studies, and Japanese
Language & Culture and Asian Studies students. We enjoyed
talking and playing Japanese games.

Harris College and TCU Nursing kindly sponsored lunches
at different locations, and TCU students volunteered to join and
talk with NSU students. We were welcomed with small gifts of
TCU goods at several locations, which we not only enjoyed but
also gained ideas for developing NSU goods.

The final session was a presentation exchange between
students and faculty of TCU and NSU. Each student talked
about their impressions and what they had learned. Some NSU
students spoke English, and others spoke Japanese, which a
volunteer translated. The NSU students' talks are summarized
in the later section.

4-2. Observations and roundtable at Texas Health
Resources(THR)/Cook Children’s Medical Center

We spent a day at medical institutions in the center of Fort
Worth, had lunch at a cozy pizza place, and did some shopping
afterward.

Texas Health Resources (THR)

Our tour began at Texas Health Resources, a faith-based
nonprofit health system serving mainly North Texas. Guided
into a conference room, we were welcomed with some pastries,
fruit, and beverages. We received some gifts, including a pair
of sunglasses for use at the helipad. After a briefing on THR's
mission, vision, and facilities, we observed emergency
response simulation training rooms with an ambulance set-up
and an adjacent patient-monitoring room with a mannequin.
The mannequin was controllable from the computer in the
monitoring room to simulate various conditions for trainees to
learn essential procedures. The trainee’s actions and the
mannequin’s responses were monitored and recorded. The
highlight of the tour for students here was probably the helipad.
THR has multiple helipads, each with a CareFlight helicopter.
We also learned that a small plane is taking off from Dallas-
Fort Worth Airport on demand. We actually saw helicopters
take off several times where we were at the site. CareFlite is a
nonprofit corporation serving in Texas in cooperation with
several medical institutions in the area. The CareFlite crew
consists of a pilot, a flight nurse, and a paramedic. Because we
are familiar with a ‘doctor-heli” in Japan, some students asked
why there was no doctor on board. The flight nurse said they
are trained to perform the necessary procedures on board upon



receiving the doctor's order. By doing so, there is more space
available for more equipment and more patients.

Local television station NBCD Fort Worth covered our visit
as a nursing exchange between the sister cities and broadcast it
as local news. For the details of the news (transcription), see
Appendix 4 Press coverage by NBCDFW.

Japanese nursing students conclude exchange in Fort Worth
—NBC 5 Dallas-Fort Worth
Cook Children's Medical Center and Discussion with
Nurses

Cook Children’s is within the medical complex next to the
THR. The blue window sills of all buildings’ exterior
symbolize Cook Children’s. Entering the building, we were
fascinated by the interior. It is designed under the supervision
of The Walt Disney Company as one of Disney’s children’s
hospital initiatives. A replica of the entire facility was made
with Lego blocks. The facility is not just for rooms with beds.
There was almost everything that built up childhood life; play
areas inside and outside, books, music, learning, for example.
For long-stays, the Hospital provides a remote learning system.
They also offer spiritual care and family support. There was a
language support office for interpreter services for major
second languages, such as Spanish.

After the tour through the Hospital, students and nurses had
a discussion session. After brief self-introductions from all
participants, NSU students asked the nurses about their
working hours, incomes, and routines. The nurses asked about
the Japanese medical system. Notable findings for our students
seemed to be that all rooms are single-use and that, regardless
of the child’s age, the patient’s desire is asked and respected
when deciding on medication, for example. Some questions
and answers are listed below:

Q1. How do you respect children’s opinions?

Al. We offer choices and think together with the child. We
also communicate with parents when giving medications.

Q2. What illnesses are most common?

A. It depends on the department.

Neurology: nerve injuries

Others: appendicitis, spinal injuries, bumns (especially in
winter)

Q3. How do you collaborate with universities?

A. Onthe oncology floor, someone comes Monday to Friday
to support children’s learning.

They also use Zoom for remote learning.

Q4. How much does hospitalization cost?

A. Between $7,000 and $9,000 per night.

Q5. What are nurses’ working shifts?
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A. They work in two shifts, each lasting 12 hours.

Q6. How much do nurses earn?

A. The base hourly wage is $40. Night shifts pay $45/hour,
with an additional $6/hour on weekends. Flexible work styles
are possible, such as night-shift-only schedules.

Example monthly income: With a 4-day workweek and 3
days off, nurses can earn around $7,500/month (approx.
¥1,120,000).

5. Cultural and Community Immersion

All participants stayed with the host family assigned by Fort
Worth Sister Cities International, resulting in real and
meaningful cultural and community immersion. This entire
homestay experience, which included airport transfers, daily
transportation, and weekend hosting, was coordinated by Fort
Worth Sister Cities International with remarkable care and
efficiency. All arrangements were made possible through a
modest homestay fee of $100 per person, underscoring the
generosity and civic spirit of the Fort Worth community. Their
commitment to fostering international understanding through
person-to-person exchange was evident in every detail.

Over the weekend, students spent time with their host
families, engaging in a range of activities that reflected the
diversity of household routines, interests, and cultural
expressions. While specific experiences varied, the shared
theme was one of warmth, generosity, and genuine curiosity.
These informal moments—whether through shared meals,
local outings, or quiet conversations—aoffered students a deeper
understanding of life in Texas beyond institutional settings.

The weekend also served as a bridge between structured
academic engagement and personal reflection, allowing
students to process their experiences in a supportive, home-like
environment. Many host families went out of their way to
create meaningful interactions, and students shared these stories
intheir oral reports, which are summarized in a separate section.

6. Impact and Reflections from Students'
Comments

As mentioned in 3-1 Activities at TCU, both students and
faculty from TCU and NSU sat together to reflect on the
program during the last session at TCU before NSU students
headed to the Campus Store for last-minute shopping. The
utterances were transcribed, and the author summarized and
translated the speeches from Japanese into English as necessary.
Classroom and Learning

Students noticed that classroom participation in the US was
much more active than in Japan. They admired how peers
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expressed opinions freely and engaged in discussions without
hesitation. The relationship between teachers and students felt
closer, with less emphasis on hierarchy, which contrasted with
the more formal and polite interactions typical in Japan. Many
felt that this openness encouraged critical thinking and made
learning more engaging. They also observed that class content
and systems, such as Omnicell, were more advanced than
expected, highlighting the importance of adopting new
approaches in Japan.
Facilities and Technology

The advanced facilities at TCU allowed students to practice
skills such as injections and catheter use whenever needed,
which they felt improved both knowledge and technique. The
hospitals were staffed with highly skilled professionals and
created environments where patients and families felt
comfortable. Technology was seen as a strength, enabling safer
systems and better communication, though some students
reflected that it might also introduce new challenges.
Patient-Centered Care and Ethics

Students were impressed by the consistent emphasis on
patient autonomy and respect across hospitals. They contrasted
this with Japan, where incidents are often treated as serious
mistakes, while in the US, ethics classes framed them as part of
human fallibility. This more forgiving approach was perceived
as supportive for both patients and practitioners. Many
expressed a desire to become nurses who listen carefully to
each patient’s wishes.
Healthcare Systems

The differences in health insurance systems were striking.
Students noted that Japan ensures all citizens, while in the US,
only a small percentage are covered, with many types of
insurance available. They also observed that in Japan, patients
sometimes do not fully understand or question the treatment
they receive, whereas in the US, decision-making is more
firmly placed in the hands of patients.
Cultural Impressions

Students reflected on cultural contrasts in politeness,
individuality, and lifestyle. They felt that individuality carries
greater significance in the US, while Japanese culture
emphasizes collective harmony. They valued learning about
these differences and recognized similarities in how both
cultures think about politeness. Some described the experience
of being open and vulnerable with people they did not know as
particularly meaningful.
TCU Students’ Impressions

TCU students showed curiosity about cultural differences,
asking whether Japanese people are not only healthy but also
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happy. They observed that individuality seems to carry greater
significance in the US, while Japanese culture places more
emphasis on collective harmony. Reflections on politeness
revealed that both groups valued it, though they expressed it in
different ways. Overall, the students appreciated the
opportunity to share perspectives and recognized that, despite
cultural differences, there were meaningful similarities in the
way both sides approached human relationships and values.
TCU Faculty Impressions

Faculty and staff remarked that they had learned as much as,
or even more than, the students through their exchanges with
NSU participants. They hoped for future opportunities to
continue these exchanges, underscoring the mutual benefit and
warmth that characterized the program.
Broader Reflections

The program encouraged students to think about the
importance of welcoming international perspectives into
Japanese education. Several expressed interest in practicing
nursing abroad to gain further eye-opening experiences. They
felt that faculty, hospital representatives, and host families
provided insights as valuable as the classes themselves. Overall,
the program highlighted opportunities for regional
revitalization, reform in nursing education, and international
collaboration. Students expressed gratitude for the exchange
and hoped for future opportunities to continue learning together.

7. Student Report

The participating students gave a presentation to students and
faculty about their visit during the lunch break on October 29.
The slides and scripts are organized into a poster presentation
and printed (Appendix 3).

8. Conclusion and Discussion

The 2025 overseas student program in Fort Worth marked
an important step in our university’s path toward global
engagement and interdisciplinary collaboration. Students
gained valuable academic and cultural experiences, confirmed
through pre- and post-questionnaires that showed growth in
self-confidence, values, and career awareness. These outcomes
highlight the role of overseas training in fostering intrinsic
motivation and professional development.

The program also revealed complementary strengths
between the United States and Japan: large-scale infrastructure
and innovation on one side, and community-based, patient-
centered care on the other. Recognizing these differences
provides a foundation for comparative research and mutual
enrichment in nursing education and practice. At the same time,



shared challenges such as gender imbalance and demographic
pressures call for joint initiatives and policy dialogue.

Moving forward, collaboration should focus on integrating
diverse healthcare models, developing shared curricula, and
expanding exchange opportunities. With  continued
commitment from faculty and students in both countries, this
initiative will strengthen institutional ties, empower learners,
and contribute to sustainable improvements in global nursing
and healthcare.

We sent messages expressing appreciation and gratitude to

all concerned. These are summarized in Appendix.
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Appendix 1 Fort Worth Program 2025 Itinerary
Ft Worth Sister Cities Visit (Nagaoka, Japan) with Nursing students(8)/faculty(2)
Thursday September 11  Depart Haneda 16:30

Avrrive in Fort Worth 14:25 (AA176) Meet Host Family
Friday September 120830 Tour of the TCU Campus
1000 Attend NURS 40863 Public Health Nursing Concepts Bass 3240

Faculty: Dr. Pam Frable
TOPIC: focus on community antibiotic/antimicrobial stewardship

1130 Lunch (Harris College Sponsored) Neeley 1313
Faculty: Whitney Bodine
Students

1300 Attend NURS 30171 Foundations of Nursing: Practicum
Basic Care Lab 3" floor

Faculty: Elizabeth Ryan
TOPIC: Giving Injections  (link to attachment)
1430 Meet & Greet (refreshments, games, & ice-breakers)Sadler 108
Host: Dr. Ben Ireland
Japanese Language & Culture Students/Asian Study
Students
18:00 Potluck with FWSCI and host families
Saturday September 13~ Sunday September 14 with Host families
Monday September 15 Visit Texas Health Resources & Cook Children’s Medical Center
Tuesday September 16 0800 Attend NURS 30263 Foundations of Nursing Concepts
Rees Jones Hall 210
Faculty: Elizabeth Ryan
TOPIC: Pain Management (link to attachment)
0930 Attend NURS 20043 Member of Nursing Profession Bass 1011
Faculty: Dr. Shelley Ford
TOPIC: Ethical Nursing Practice
Discussions re: ethical dilemmas, theories, and decision-making
1100 Lunch  (TCU Nursing Sponsored) Neeley 2314
Faculty: Shelley Ford (NURS) — will bring them from class
Student
1230 Attend NURS 30243 Member of the Healthcare Team
Rees Jones Hall 333
Faculty: Dr. Danielle Walker
Topic: Discussions Healthcare & Educational Differences (Japan/USA)
1430 Presentation to Students & faculty Neeley 1313
Faculty: Laurel Lynch (COSD), Melissa Jensen (KINE)
Students
Wednesday September 17 Depart Fort Worth 12:20 Arrive in Haneda 15:55 (AA175)
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Appendix 2 Post-Program Correspondence Summary
To Fort Worth Sister Cities International (FWSCI) and Nagaoka International Exchange Association (NIEA)

The message was sent on behalf of the International Relations Committee of Nagaoka Sutoku University to express deep
gratitude for their vision, coordination, and unwavering support—especially in light of the unexpected cancellation of the originally
planned March visit. The message emphasized that the program’s success was a direct result of the care and dedication shown by
both organizations. It also expressed enthusiasm for future collaboration, including student and faculty exchanges and joint projects
that strengthen the relationship between Fort Worth and Nagaoka.

Key points:
Thoughtful program design, including academic scheduling and host family arrangements
Seamless logistical coordination across institutions and cities
The collaborative efforts of Ms. Danielle McCown (FWSCI) and Ms. Yuka Ogawa (NIEA), whose outreach and planning
were instrumental in launching the program
The opportunity for students to engage meaningfully with the Fort Worth community and academic institutions

To Texas Christian University (TCU): Dr. Lockwood, Dr. Ireland, and the faculty members

The email conveyed heartfelt thanks for TCU's warm welcome, thoughtful arrangements, and academic inclusion. On behalf
of Dr. Noriko Hirasawa, Dean of Nursing, the message reaffirmed our university’s appreciation for TCU’s hospitality and leadership,
and expressed hope for continued partnership—ideally progressing toward a formal Memorandum of Understanding (MOU).

Key points:
The opportunity to attend multiple nursing courses and engage with TCU’s Asian Studies team
The inspiring campus atmosphere, characterized by dynamic teaching and highly motivated students
The generosity of faculty and staff in facilitating discussions, meals, and presentations. The message also expressed enthusiasm
for future collaboration, including:
Student presentation exchanges via Zoom in the future
Potential joint research initiatives involving faculty and students from both institutions
A shared vision for deepening academic ties and mutual understanding

To Texas Health Resources and Cook Children’s Medical Center

(As written) We had a great tour of the fantastic facilities and a roundtable session with the nurses, during which our students
and the nurses shared and discussed various issues, including current medical issues and work environments in both countries. The
message emphasized that the facility tour and the roundtable experience should have left a lasting impression on our students and
that will undoubtedly play a significant role in shaping their future careers, not to mention faculty members. Our students seemed
inspired to pursue excellence in healthcare and beyond.

Key points:

» The opportunity to observe your emergency simulation facilities and helipad was an exceptional and enlightening experience,
offering us a rare glimpse into the frontlines of critical care and emergency response.

¢ The significance of the free discussion session with the nurses at Cooks Children's Hospital was also truly meaningful for our
students, especially for those in their senior year, ready for take-off.

e Their warm hospitality and the generosity with which they welcomed us within their busy working hours. (In fact, some of the
nurses responded to the calls during the session.)

e The insights gained through this visit will undoubtedly play a significant role in shaping the future careers of our students and
faculty members, inspiring them to pursue excellence in healthcare and beyond.

To Host Families (FWSCI) CC Ms. Danielle McCown (FWSCI), Ms. Yuka Ogawa (NIEA), Dr. Noriko Hirasawa (Dean, Faculty
of Nursing), and Ms. Yuko Tazaki.

The message conveyed sincere thanks for the exceptional hospitality extended to our students and faculty throughout their
stay in Fort Worth. The message emphasized that the homestay experience was a cornerstone of the program’s success, contributing
not only to cultural immersion but also to the students’ personal growth and global awareness as follows:

o Confirmation of the group’s safe return and reflections on the emotional uplift provided by the homestay experience

« Recognition of the kindness, warmth, and generosity shown by host families, which left a lasting impression on students

o Acknowledgment of the time, care, and logistical support provided—including transportation, weekend hosting, and
participation in the welcome gathering

o Expression of hope for future encounters and continued friendship
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Appendix 3 Fort Worth Program 2025 Student Report

Date: Wednesday, October 29, 2025  Time: Lunch break  Place: Lounge on 4F

Slides with Scripts
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Arisa , Konomi , Mei , Miyuki,

Nana , Shuri , Suzuka , Yuuri

Fort Worth Program 2025 Student Report
Nagaoka Sutoku University

Arisa, Konomi, Mei, Miyuki,
Nana, Shuri, Suzuka, Yuuri
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On September 11, we arrived in Fort Worth.
On the 12th, we toured the TCU
campus and joined classes. In the
evening, we enjoyed a potluck party
hosted by the Sister Cities Association,
with students, host families, and local
members. Over the weekend, we spent
free time with our host families. On the
15th, we visited Texas Health
Resources and Cook Children's
Medical Center. On the 16th, we
attended classes at TCU. On the 17th,
we departed for Japan and returned
home.
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Course Overview: Antimicrobial Resistance

1 AMR is a serious global issue.

Many lives are lost each year due to drug-
resistant infections.

2 The nation promotes a “One Health” approach.
It recognizes the link between human, animal,
and environmental health.

3 Antibiotic use is managed with strong
leadership.

Healthcare professionals and the government
take the lead. Due to high medical costs,
antibiotics are prescribed cautiously.

4 Citizens are aware of their personal
responsibility.

The CDC emphasizes public education
and awareness.
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# B: Foundations of nursing: Practicum basic care
F—=: Giving injections
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Practical Exercise: Intramuscular Injection

- Many participants have larger body frames
than Japanese individuals, so injections are
mainly given in the thigh.

- Practice models include two skin tones: light
and dark.

- Observation:

On light-toned models (similar to Japanese
skin), skin reactions such as redness are easy to
detect. On dark-toned models, redness is harder
to notice.

- Educational Purpose:
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Because people come from diverse
backgrounds, models with different
skin tones help learners recognize
abnormalities across skin tones.

TCU2B B
# 8: Member of nursing profession
F—=: Ethical nursing practice
4 L —7&t#%: Ethical dilemmas, theories, and decision-
making
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Group Learning: Ethical Dilemmas and Health
Insurance Systems
- We discussed ethical dilemmas and compared
health insurance systems in Japan and the U.S.
- Japan has universal health coverage.
In contrast, U.S. insurance varies by state and is
usually purchased individually.
- Because out-of-pocket medical costs
in the U.S. can be high, people
generally avoid seeing a doctor for
minor illnesses like the common cold.
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- We discussed ethical dilemmas and compared
health insurance systems in Japan and the U.S.
- Japan has universal health coverage. In
contrast, U.S. insurance varies by state and is
usually purchased individually.
- Because out-of-pocket medical costs
in the U.S. can be high, people
generally avoid seeing a doctor for
minor illnesses like the common cold.

TCU2B B !
# B: Foundations of Nursing Concepts#

F—¥: Pain Management
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Pain Management Class: Stress Relief in
Practice
- Students explored stress relief methods in
groups and put them into practice. On the day,
we danced together and did coloring while
listening to relaxing music.
- It was a surprising scene—very different from
typical university classes in Japan.
- TCU students were highly proactive. When the
teacher asked a question, several students raised
their hands and shared their thoughts.
- Group discussions were lively, and
everyone expressed their own opinions
with confidence.
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Campus Tour: Impressions of TCU

- TCU is a large university, well known for
American football. It has a big stadium,
swimming pool, gym, and spacious library.

- In the nursing simulation lab, we saw a high-
tech medication system. Nurses must unlock it
using fingerprint authentication to prevent
medication errors.

- The drawer containing the correct medication
lights up, helping ensure safe administration.
Adult Simulation Lab: Realistic and Accessible
Training
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- The adult simulation lab features highly
advanced patient models that can blink and
speak, allowing realistic practice.
- Even on weekends, students can come
to campus to practice injections and
procedures independently.
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Simulation Training Center: Realistic Clinical
Environment
- The lab includes familiar tools such as
auscultation models, just like those at our
university.
- The area around each bed is designed to
replicate a real hospital setting, with electronic
medical records, infusion pumps, suction
devices, gloves, and more.
- Patient mannequins are highly realistic and
allow IV insertion practice.
- The environment helps students visualize
actual nursing practice.
- Exercises are conducted in small
groups, usually in pairs.
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Site Visit: Texas Health Resources (THR)

- THR is a nonprofit healthcare system with 29

facilities, including hospitals, emergency

services, and home care.

- It covers the northern half of Texas and is

always ready to transport patients when needed.
- Physicians and nurses receive training
and work together, each fulfilling their
professional roles in a coordinated
system.
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Training Facilities and Diversity at THR
- In addition to outpatient and inpatient care,
THR provides training facilities for staff when
needed.
- These include high-tech patient mannequins, a
simulated operating room, and a replica of an
ambulance interior.
- We were impressed by the diversity of
patients and staff from various
backgrounds.
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Cook Children’ s Hospital s55r#: #4008
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Cook Children’s Hospital: Specialized and

Inclusive Care

- The hospital provides comprehensive care for

patients from newborns to young adults.

Adults may also be treated if they wish to

continue with the same physician.

- It specializes in pediatric medicine, including

advanced treatments such as pediatric oncology,

cardiac surgery, neurosurgery, and intensive

care.

- Family-centered care is a core principle.
Interpretation services and cultural
sensitivity are also prioritized.
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Designed for Healing and Comfort
- The hospital was designed under the
supervision of Disney, creating a welcoming and
child-friendly environment.
- It provides comprehensive care for newborns
to young adults, with a focus on pediatric
specialties such as oncology, cardiac surgery,
neurosurgery, and intensive care.
- Family-centered care is emphasized,
along with interpretation services and
cultural sensitivity.
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What Students Believe We Can Do at NSU
- Access to the simulation lab anytime with a
student ID
— If students could enter the lab freely using
their ID cards, it might encourage active
learning and improve clinical skills.
- Hospital-grade equipment for realistic practice
— By updating machines and technologies
annually, students could learn more efficiently
and ensure patient safety.
This would also help build their
confidence.
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Stress Relief
Snacks and sweets are sometimes
available for free at lounges, Starbucks,
and kiosks. Which is refreshing. In the
pain relief lecture, students shared their
ideas for stress-relieving activities.
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University Branding Through Official Goods
- At TCU, many official goods are available both
on and off campus—
including athletic uniforms, fan merchandise,
and items featuring the university mascot.
- At Sutoku University, creating official
mascot goods or nursing-themed items
could strengthen branding, raise
visibility, and foster broader affection
for NSU.
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Appendix 4 NBCDFW Local news

FINAL DAY OF INTERNATIONAL EXCHANGE, FORT WORTH
Fort Worth wraps up weeklong nursing exchange with sister city Nagaoka, Japan

The program concludes on Wednesday with a presentation from the Japanese students to TCU nursing faculty and classmates,
sharing what they’ve learned.
By Alanna Quillen « Published September 17, 2025 « Updated on September 17, 2025 at 9:33 am

Transcription of the news:

Fort Worth’s sister city relationship with Nagaoka, Japan, took center stage in the past week as a delegation of nursing students
wrapped up a weeklong educational exchange.

Since last week, the visiting students have been immersed in American healthcare education and Texas culture. Their schedule
included nursing courses at Texas Christian University, behind-the-scenes looks at Texas Health Resources and Cook Children’s
Health Care System, and home stays with local host families.

Part of the tour included a visit to the Simulation Training Center at Texas Health
Harris Methodist Hospital and the hospital’s helipad.

Texas Health Resources

The program concludes on Sept. 17 with a presentation from the Japanese students to

TCU nursing faculty and classmates, sharing what they’ve learned throughout the

exchange.

| “This exchange program exemplifies the power of sister city relationships in advancing
: healthcare education,” said Cindy Johnson, Chairwoman of the Board. “Our Japanese

colleagues bring valuable perspectives on nursing practices and healthcare delivery that will enrich our students’ understanding of

global healthcare approaches.”

Organizers say the program does more than give students firsthand experience in international healthcare systems—it also builds

cultural understanding and long-lasting personal connections.

HHESE © T940213  HrRIRRM RNT 2278-8
E-mail : kawasaki-m@m.sutoku-u.ac.jp

Phone : 0258-46-6666 FAX : 0258-86-6637
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